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Today’s Webinar 

 Project Overview 

 Project Commitment Form  

 Session Dates 

 Project Logistics 

 Questionnaire 

 Who should complete? 

 Instructional Guidance/TA 

 Gap Analysis 

 Sample Summary Assessment Report 

 





Session Breakdown 
  SESSION 1  

April 2-16 
SESSION 2  
April 16-30 

SESSION 3  
April 30 –May 14 

Maximum Participants 25 27 27 

Applications deadline April 6 April 16 April 30 

Data submitted April 2 - 16 April 16 - 30 April 30 –May 14 

DEADLINE for Completing Surveys  APRIL 16 APRIL 30 May 14 

Summary Assessment distributed 
to participating facility 

APRIL 30 MAY 14 JUNE 8 



Project Logistics 

 Commitment form received by Kansas Flex 

 Confirmation email from NRHP 

 Your session assignment 

 Link to assessment questionnaire 

 Informational Guidance – how to answer questions 

 Technical Support contact information 

 Hospitals turn in Assessment Questionnaire (survey) 

 Summary Assessment reports distributed 

 Executive Summary Presentation – Summer 2012  

 



Assessment Questionnaire 



The inside scoop 

Who should complete the questionnaire? 

Gate keeper to compile all responses 

Distribute individual questions/requests for 
information to appropriate staff 

Revenue cycle committee, if in place 

Importance of complete/accurate information    

Without ability to validate or confirm responses, 
detailed and accurate responses are critical 

Current and accurate data, when requested, is also 
crucial as it provides for an objective evaluation   

 

 



 





Questionnaire Guidance 



Questionnaire Guidance 



Assessment Guidance 



Gap analysis Snapshot 



Summary Assessment Report 



 
 

SUMMARY ASSESSMENT REPORT 



SUMMARY ASSESSMENT, CONTINUED 



SUMMARY ASSESSMENT, CONTINUED 



Questions?? 

 

 

 
Main Point of Contact: 
Jane Faubion, Kansas Flex Program  
jfaubion@kdheks.gov 
PH: 785-296-1232 
 

mailto:jfaubion@kdheks.gov
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